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To create and duplicate
Intergenerational
culturally sensitive
Educational Literacy
Initiatives through our
Community Learning
Centers (CCA’s) (Centros
Comunitarios de
Aprendizaje) all over the
nation while bringing | »
together and serve, | - )
economically . |
disadvantaged (in its ‘ §
majority Hispanic),
immigrant families We envision providing the best solution to the needs of

from the community, the community while they adjust to the cultural and

societal values of this country
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To assist immigrant, at-risk Hispanic/Latino youth and their families
in their process of assimilation and acculturation and mentoring
programs. DCET serves as a bridge to help families to fully
participate in the variety of health, human service and
educational/Cultural programs available in order for them to
become productive members of society.
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Our volunteers are the
bread and butter of the
organization. This year
they have worked many
hours with staff and
have provided hundreds
of invaluable hours with
professionalism
respecting the code of
ethics and conduct of
the organization. DCET’s
board of Directors
guides and advises the
Executive Director and
while providing the
fundraising plans to
support the programs’
expenses and
administration.
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The bread and butter of DCET
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Each year, more than 580 families choose DCET:
65% are female

25% are male
80% are Latinos from Mexico, Ecuador, Colombia, Chile and other countries

20% are African American, Caucasian, Asian, bi-racial or multi-racial

20% are

59% are 19 - 40
years old
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Key People In Key Places

We value our Literacy partners
who help achieve a successful
community involvement.

Our Partnerships
initiatives create successful
and productive members of
society.

We are grateful to everybody who
helps expand our services
of our Community Learning
Center (The
Little school).

I call this a great partnership!
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 Cityof Irving (In Kind 5 de
Mayo, $28,000.00)

* Irving School District
($600.00)

e Irving Las Colinas Chamber
($1,000.00)

e Media ($15,000.00
Pro-bono PSA’s)

e The Alameel Foundation
($1,000.00)

e  Dr. Elba Garcia ($1,000.00
to support DCET Literacy
programs

e Savers Cost Plus ($18,000
in kind rent and utilities

e  Other Individual Donations
($1,500)



Fecha Inseripeion

il by iy WO On February, 16, 2013 a one-page

Nombre del Educando

1a. Primera Etapa PRIMARIA - Nivel Inicial - Lengua y Comunicacion, y Mateméticas form WaS designed

MODULOS BASICOS. CLAVE | FECH | PRUEBA | EXAMEN DESCHPCION
A | | omenosTico

2a. Segunda Etapa PRIMARIA - Espaiiol y Clencias Naturales + 1 Diversificado
. 1 20

(i

On March 03, 2013 a one-page form was
re-designed

DAILY PROGRE

s TUDENT CLASS HRS. CURRICULA

o e 5 questions
ot HOW TO BECOME A CITREN
i HOW 10 BEC ITZEN

fandern YAMOO Groups - Tranwlerd Sagn #n eheets EXCEL
- plastico oors v cotaron b e




DCET 3 Year Strategic Planning Process

» Strategic Planning is a tool for changing your mode of
functioning from “reactive” to Pro-active.”

You anticipate, plan and create the future. It stimulates
creative thinking about the future. The planis an
excellent public relations piece for investors as well as a
blueprint for your organization’s growth. An important
benefit of the process is team building that is only
nurtured by an inclusive process. By getting input
from all segments of your organization you will:

eImprove communication.

eIncrease everyone’s investment in the
organization.

eAlign values and beliefs’

«Solve organizational problems by looking
at the whole picture.

eAnticipate obstacles.
eDevelop a common vision « Strategic Objectives

eProvide a framework for day-to-day
decisions.

eCreate a marketing & investment * 12 Month Milestones
piece.

* Action Plans
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*Volunteer Management
Program

*Database Management
System

sInternship Program
*Program Restructuring

*Newsletter

*Annual Fundraising
Campaigns

*E-Commerce Website
*Additional Classes
*New Funding Sources

*Grant Writer

*Possible New Location



|. Board of Directors and Facts about DCET
Il. Case Statement

lll. Board Members and Staff
responsibilities

IV. Elections

V. Forms

VI. Fundraising/Financial

VII. Legal Documents and Guidelines
VIIl. Operations Calendar

IX. Program Information

X. Standing Committees and ADHOC
Xl. Strategic Plan

XIl. Volunteers «12
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* Self esteem
* Ethics
*Social skills
 Leadership
* Mentoring

All Through dancing
Mexican Folklorico!
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37 FAMA students with

2,875 hours of Folklorico
dance class hours

A winner of an
Invention
Being patented by

14 hours (2-hour sessions) Lockheead Martin

FAMA Leadership and Mentoring
workshops

12 sessions of Virtues & Family
Values workshops

3 hours from Youth in College
workshop: STRONG FAMILIES
IN DIFFICULT TIMES conference
about prevention of drugs/alcohol
and Family Violence

Community Volunteer
hours to our FAMA
students a pre-requisite

.14
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2013 Folkorico and
Mentoring Workshops




63 students
attended our
Citizenship classes
41 become new
citizens of this
Country and are
now enrolled in
other classes at

LA ESCUELITA
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New Citizens of US have an important mission:




During 2013,

470 adult students
enrolled in ESL, GED,
Citizenship, Computer

Literacy, FAMA
Mentoring and Spanish
Literacy classes at

{4=® DCET's “La Escuelita” in

Irving, TX

«17
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DCET attended the
annual training for the
PLAZAS
COMUNITARIAS
program

(Community Plazas) is
a registered curricula
for Spanish Literacy
e Elementary
e Jr. High School
* High School in
Spanish
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Proud senior
citizen student
Antonio Laguna
received a
certified Diploma
from the Mexican
Department of
Education on July
24,2013

DCET
Plaza Comunitaria

Irving, TX

Read all about it: : http://www.dallasnews.com/news/education/headlines/20100704-1t-s-never-too-
old-t0-8460.ece
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- State of the Art Technology Irving, TX

 Online certified curricula
 IBM Servers

 |IBM laser printers

 IBM power point projectors
 Verizon support

« Techsoup.org (Software
donations)

 -Pre/Post Testing

* -Multilevel teaching
 -Lesson Planning

« -Evaluation

« -Life Skills training




“La Escuelita” April, 2013

ESL student and HBI
(Computer Literacy)
student, Leopoldo Galvan,
 after volunteering for DCET
for a year, he was hired
under a federal government
contract sponsored by
AARP Senior program.




to our YIC Annual
Conference Volunteers

Outlining the plans for the 2014 Agenda for
FAMILIAS FUERTES EN TIEMPOS DIFICILES
monthly workshops «29
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Carmen Aguirre a mentoring Teacher who
keeps organized Accountability for
Performance of DCET’s programs.
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S e » Unrestricted
funding to
»support DCET
S Literacy
., Programs and
help 4 High
School
Seniors going
to College~!
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DCET earned 5 Stars! By National
GuideStar Corporation

GUIDESTAR Donate to GuideStar ~ Froducts  News Blops  AboutUs  ContastUs  Help  MyAccount o

TN
Waltoms Guestl  3ign in | Create Account Update Nonprofit Report Analyze Nonprofit Data | Glve to Charity | Reviaw & Charlty |

v' Committed to Transparency Search Gucestar | BT
o . . i o5, DEBES CREERENTI
v Legitimacy information is Fpamiiy waocer

-3 Y Irving, TX
A b oue vy o Colegt
available

GUIDESTAR QUICK VIEW Everything you need to know... ™ PrintReport  [ETNSEY { 0 || Tweet /(1

v Income Tax Form 990

./ GuideStar Exchan C i epaErenc
Alzo Known As: DCET J ge Committed to trangparency

Physical Irving, TX 75061 J Registered with IRS Legitimacy information is available

S u b m I tted to I RS O n t I m e . bIiEs J Financial Data Annual Revenue and Expense data reported
EIN: 311640064
) . ,/ Forms 990 2011, 2010, and 2009 Forms 990 filed with the IRS
/ I I - Web URL: www.dcenti.org
A n n u a, R e p O rtS O n I n e Blog URL: TR T R T J Mizsion Objectives Mission Statement iz available

Leadership: Mrs. Elvia Wallace- Y Impact Summary from the nonprofit and Charting
? inez ’/ Impact Summary Impact Report are available

‘/ I m p aCt S u m m ary fro m th e % - . Average rating from S5 Personal Reviews |

Detaked Peopie Data d I fhe Guidesiar \Write 3 Review
Premiurm

nonprofit and charting impact

Summiary Financials Forms 380 & Peaple Programs &
Docs Hzl|

Legitimacy Information i

report are available © T e e e S

m This arganizaticn is required to file an IRS Form 980 or 990-
EZ.

This organization iz a Gold-level Guide Star
Exchange participant, demonstrating its

GUIDESTAR commitment to transparency.
ge

v DCET is a GOLD LEVEL Guide Star [ T e oo

R Update your arganizafion’s infarmation today!

Leam move about GLideSisr Chack, the only pre-grant i i T i
C at eg O ry ! aue m‘lénc;-mm\arh 100 m&smlin'm S ge'u'. Proc Basic Organlzatlon Information
s DEBES CREER ENTI
Also Known As: DCET

Physical Address: Irving, TX 73081
Forms 990 from IRS EIN: 31-1640084
Sign in or create an account to view Formis 2011, Web URL: wow deenti org ° 2 5
2
d 2002 Elog URL: wow. facebook comides ..
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Outreaching 5000+ Jo e Ll L.

Al , Bk CIREQY
- - 1l = | 3 w L TR
25 Years In Irving " I} | il :

Health, Culture and
Education

Volunteer
Opportunities

A\

VENGUOrS

N DIVETSILY

©

Vi el toralism’



IS to develop In
girls a high self esteem while

learning to develop social skills.

Contestants learn to avoid
racism while having fun and a
sense of unity among their

pears.
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Los mejores instructores del Metroplex
°

, ‘ 2umbathon'@) :

Benefiting Education

SENTER
901 Senter
"Rd.
Multicultural y GRAN FERIA DE SALUD
Registrate http://irvingcincodemayo eventbrite com




VENDOR S and Sponsors of CINCO de
MAYO Multicultural Festival Thank you
%I’L@\\ for supporting our Literacy Programs

Escuelita

GIEITER _ !

!MH&

LAS €OLINAS
i R

TrvinG S BRSO

Independent School District

IRVING HISPANIC CHAMBER

of our Sponsors

EM\\/( ??AUQ’DQU\W)DD \H( D) I
North Lake College
DALLAS COUNTY COMMUNITY COLLEGE DISTRI




Applaud 2013 DCET Interns and
“‘Cinco de Mayo “ Scholarship Recipients

Update our
students’ database

Manage
accountability for

p e rf ormance Elizabeth Alonso Kevin Flores

Computer
Maintenance &
Repair

Clerical & P .
Administration T, g ' | fg
Services R\ | 2

Tomas Andrade Marilyn Vazquez

" THANK YOU for r sorting our olege’s needs!

DURNGYASCHO06],
CYCIENZ0A2=1S;
1SHALENNS;
PENONMEU;
15020/n0UTISG1;
COMMUnItLY;
Sernviceratdb =i,



presented a 3-hour Family Restoration conference
about Drugs and Alcohol and Family Violence Prevention with world Spanish author and, best

seller speaker:

FAMILIAS FUERTES EN TIEMPOS DIFICILES
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37 volunteers Working for one cause...
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"La Escuelita"
On our way to College!



14 f1oc’ 4
14 Citiest Proclamations’
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Management

Accountability for
Performance

Class Sign in
Sheets

Monthly Reports

Student _ _
Evaluations Higher Skills, Better Employment
DCET brings productive members of society — During
2013, 123 students were prepared for the workforce while
receiving skills training and placement services.
*36




@& HAccountahility for Performance

Accountability Organization



TECNOLOGICO

DE MONTERREY.

Red de Centros
Comunitarios
de Aprendizaje

TEC of Monterrey University provides DCET with 180-hour on line
computer Literacy course (HBI)

*38
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http://laescuelitadedcet.ning.com

You Tub@

http://assistdcetliteracyprograms.eventbrite.com/
http://www.firstgiving.com/elviawallacemartinez
http://www.youtube.com/elviawallacemartinez

www.goodsearch.com

http://www.facebook.com/#/profile.php?ref=profile&ic

791939113

{Z Las Escuelitas de DCET - Debes Creer en Ti - Clases de Inglés, Folkldrico, Ciudadania, GED, Men - Windows Internet Explorer

O- &
G- = i com

RIEIEIENE)

Fle Edi View Favortes Took  Help
S Favorites | 5% @ Suggested Sites - @ | Groups @ | Get More Add-ons ~

B Ls Escuslitas de DCET - Debes Creer en Ti- Clases d..,

B~ B ) @ v Page~ Sefety v Took v

NING  iCrea una Red de Ning!

Las Escuelitas de...

Las EscuehtaS"de DCET Debes"C’Féer en Ti

Principal Invitar Mipagina Miembros Fotos Videos Foro de Discusion - Eventos Grupos

Material Educativo Chat Administrar \

A

La Mision es servir a la comunidad
inmigrante Hispana en su proceso
de asimi y aculturizacién con
programas educativos y culturales.

No hay ningtn cumpleafios hoy

ESCUELITAS DE DCET~
s, Editar
AN YOU HELP OUR
Gl ? Puedes
ayudarnos?

% Editar

¥ Ale
L]

Agregar instantaneamen (¥

ads by Google

Educacién a
Distancia

Toma clases a
distancia y consigue
un trabajo mejor
pagado. Busca hoy!

Las Escuelitas de DCET - Debes Creer ... Chat | | Online

& Internet

s Fi
> B!

Community Learning Centers and Technology
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W DCET/Believe in e P e
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160 X
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132" GREATER Mavar
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CHAMBER OF COMMERCE
75" ANNIVERSARY

(/%" TECNOLOGICO
7Y DE MONTERREY.

REMARKABLE
GRAPHICS

grabyoursigns.com
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e . Gente INEA
para s Vida perun Migxico melor
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DCET, Inc. 504 North O’Connor Rd. , Irving, TX 75061 - - dcentil@sbcglobal.net


http://www.dcenti.org/
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of
a proud Community Learning Center

Red de Centros
Comunitarios
de Aprendizaje




o/f \nc.

n Yo
W ll':s
DCET
P
=z ;
Escuelita

@
2
~'

@

]

Jorth Asian American C

tV

U

-
- t‘

las

*43



