DCET’'S 2018 ANNUAL
REPORT

NEED YOUR
HIGH SCHOOL
DIPLOMA/GED?

Literacy — Mentoring - Leaaersnlp - Eommunlty Programs



"La Escuelita"
On our wav to Colloas!

We envision to create and duplicate Intergenerational Culturally sensitive
Educational Literacy Initiatives through our Community Learning Centers
(CCA’s) (Centros Comunitarios de Aprendizaje)

We envision have “Las Escuelitas” of DCET all over the nation while bringing together and
serve, economically disadvantaged (in its majority Hispanic), immigrant families from the
community
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OUR MISSION

iSI se Puede!  Yeswecan!

To assist immigrant, at-risk
Hispanic/Latino youth and
their families iIn their
process of assimilation and
acculturation and
mentoring programs.

DCET serves as a bridge to help families to
fully participate in the variety of health,
human service and education programs
available in order for them to become
productive members of society.




3 Year Strategic Planning Process

Our Plan for 3 years is a tool which includes, planning & create the future while stimulating
creative thinking in pro of EDUCATION. Our plan acts is an excellent public relations piece
for investors as well as a blueprint for DCET’s growth. An important benefit of the process
is team building only nurtured by an inclusive process. Getting input from all segments of

our organization we:

= Improve
communication.
Increase everyone’s
investment in the
organization.

= Align values and
beliefs’

= Solve organizational
problems by looking at
the whole picture.
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Strategic Objectives

12 Month Milestones

* Action Plans.

Anticipate obstacles.
Develop a common vision
We Provide a framework
for day-to-day decisions.
Create a marketing &
Investment piece.



DCET IS

MULTIGENERATIONAL

DEMOGRAPHICS STATISTICS
* 55% are female « 8% are 56+
* 45% are male « 22% are 41-55years old
« 85% are Latinos from Mexico, Ecuador, Colombia, Chile 12% are 3-18 years old
& other countries « 58% are 19 — 40 years old

15% are African American, Caucasian, Asian, bi-racial or

multi-racial ‘rﬁi > Eeuy
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“"La Escuelita” a ONE-STOP SHOP educational, cultural charitable community
Learning center



3 YEAR STRATEGIC

TIMELINE

*Volunteer Management
Program

*Database Management
System

*Internship Program
*Program Restructuring
‘Newsletter

*Annual Fundraising
Campaigns

*E-Commerce Website
*Additional Classes
*New Funding Sources
*Grant Writer

*Possible New Location

Year 1 Year 2 Year 3

2018 2019

We use Microsoft Project to track the progress of our Strategic Plan



ADMINISTRATION &

VOLUNTEERS

Our volunteers are the
bread and butter of the
organization. This year

Staff 23% they have worked many

* 48 volunteers o hours with staff and
donated 5,093 have provided hundreds
hOlIJ(_rISIJ of tr(;elrltlme, of invaluable hours with
W?]i(llhsrin retsae?]?é d Volunteer/Staff Source: Survey Results profess.lonallsm
FI) f By: EXA Consultants, Devry Universiy, reSpeCtmg the code of
$87 §4v§g7e Ob g Irving, TX ethics and conduct of
) . , Dase

the organization.
on thg valuhe of DCET's board of
$17.19 per hour. Directors guides and

advises the Executive

* Values reflect a new data series released by the Bureau of Labor Director and while

(Statistics in February of 2018) providing the
fundraising plans to

support the programs’
expenses and
administration.



%9 \BECOMING NEW CITIZENS

A\ OF THIS COUNTRY

The DCET new
Citizens of the USA
have an important
mission
To increase Civic
Involvement
98% of our graduates :
become active voters Ky Our Citizenship students
DCET Mobilized an attend a 9 month class
estimated 5,500 curricula which includes:
participants in English, Government,
community-led History and Civics

campaigns



_Citizens Classes at DCET
B 7 Include

w.‘f@

- HISTORY

- GOVERNMENT
- CIVICS

- ENGLISH

As for the test, United States Citizenship and
Immigration Services, or USCIS, creates and
administers the exam. It has two parts: a
language section where applicants have to read,
speak, and write in English, and a civics portion
with 100 possible questions. Applicants are
asked 10 of them and must get six right.




LITERACY PROGRAMS

ESL « GED - Computer
Literacy * Spanish Literacy




GED (GENERAL EDUCATION DIPLOMA)
G|E[D:

TESTING SERVICE"

DCET prepares students for a high school equivalency diploma.
A personal study plan covers: Language Arts, Math, Social Studies and Science

Once students are prepared they will test at a GED Testing Service
accredited by the TEA Texas Education Agency.



DCET INCREASES ENGLISH

FLUENCY & LITERACY
AMONG ADULTS

During 2018, 320 adult students enrolled In
DCET'’s Literacy programs



(ESL) ENGLISH AS A SECOND

LANGUAGE

DCET's “La Escuelita” in Irving is
“{ considered a CCA (Centro Comunitario

|| de Aprendizaje) a Community Learning
= |1 Center by the TEC of Monterrey

|| University. ESL (English as a Second

" | other language )is taught through the
this university’s curricula:
English Basic for Daily Life

La Escuelita de DCET/Debes Creer en Ti

Centro Comunitario de Aprendizaje

CCE

®,




SPANISH LITERACY A 'PLAZAS COMUNITARIAS’
PROGRAM ACCREDITED BY THE DEPARTMENT OF

EDUCATION IN MEXICO

~ Alfabetizacién - Primaria - Secundaria - Prepa

-

PLAZAS COMUNITARIAS DFW [ \
-3

DCET’s registered Spanish
curriculaincludes:

« Elementary

 JrHigh School

 High School in Spanish




COMMUNITY AND
HEALTH PROGRAMS

Citizenship classes

Mentoring FAMA Program
CINCO DE MAYO Festival
YIC Prep-College Program



DCET's MENTORING

PROGRAM
(FAMA) stands for Flne Arts Mentoring Amigos

* Self esteem
e Ethics

« Social skills
o Leadership
* Mentoring

All Through dancing Mexican Folklorico,
singing and playing instruments!
Fitness and Fun!

So far, 37 students on board - Two volunteer teachers - One volunteer Program
Coordinator and one Parents’ Coordinator



CINCO DE MAYO
MULTICULTURAL FESTIVAL &

HEALTH/EDUCATION/JOB FAIR

Unrestricted funding to support DCET’ s Literacy Proqrams and
help 4 High School Seniors going to College~

5,320 attendees in one day!

Health Fair
Education Fair

Work Fair

* Vendors - Diversity — Multlculturallsm ..and Io“ts offun'



29 Years in Irving

e Health, Culture
Education

» Volunteer
Opportunities
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LMC mission
IS to develop
In girls a high
self esteem
while learning
to develop
social skills

Contestants learn to avoid racism while
having fun and a sense of unity among
their pears.
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ZUMBA MASTER FITNESS CLASS
A COMPONENT OF
FESTIVAL

fitness

Englist

sh
e~ . MASTER CLASS
Beneficiandola’ . -
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DCET/La Escuelita Primaria y Secundaria en Espanol
y Clases GRATIS de Computacion, Ciudadania e Inglés.

Contribuya a la Educacion y Salud, BAILANDO!!

/UMBA Is Health

COORDINATOR: MAYTE LOPEZ

This health presentation in a fundraising component of our CINCO Festival



Our 2018 YIC
Fundraising Musical Conference benefiting

EDUCATION a REAL SUCCESS!
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A Drugs and Alcohol Prevention
Musical Conference with

TONY MELENDEZ

Raised $5,081.00

Benefiting

FREE EDUCATION
2 AN




HIGH SCHOOL JUNIOR AND SENIOR

STUDENTS GOING TO COLLEGE!

Interns Help Manage DCET by Excellence
Through our (Youth in College Program

: W ./ :" 4 - & [l
Update our ‘ ' e
students’ database 4 1 S

|

Manage -
accountability for
performance

Computer
Updates and
Scan Disk

Clerical & P .,
el L e During school cycle 2018 —19

Services
13 Interns performed 1,020 hours of
community service at DCET!




COOPERATION - COLLABORATION

COMMUNICATION

City of Irving (In Kind 5 de
Mayo, $8,000.00)

Irving School District
($600.00)

SHARE TANK $3,500

Media ($15,000.00
Pro-bono PSA’s)

Savers Cost Plus ($12,000
in kind rent and utilities J.;‘"\—

Other Individual Donations I BY)! lﬂ 9
($4,500)

IME BECAS $5,000

v

V-

We put the pieces together

DCET and its partnerships
¢ with Media, Foundations,

>

IRVING R | Corporations, Teachers

Independent School District




x IME
&

CONVOCATORIA

2019

IME BECAS

PLAZAS COMUNITARIAS

IME BECAS

L2 Escuelita'de
pEBes CREERENT!
selo ag,‘adece de

a

Stipends for facilitators and Scholarships for
students from the Federal Government of
Mexico. IME stands for El Instituto de los
Mexicanos en el Exterior (IME) We received 2 Federal
grants for 2018: $5,000 and 2019: $1,900




IME BECAS 2018-19

Students
enrolled in
Spanish
Basic
Literacy,
Elementary,
Jr. High

School and
GED courses
are eligible
for
Scholarships

ol . | om | IMEBECAS

RELACIONES
EXTERIORES

Debes Creer en Ti/l.a Escuelita




IT'S ALL ABOUT

PARTNERSHIP!

We value our Literacy partners who help

achieve a successful community

iInvolvement..

Our Partnerships initiatives create

successful and productive members of

society.

 Weare grateful to everybody who helps

expand our services of our Community

|\ g

Learning Center "LaEscuelita"
Teachers, Students, Sponsors!

(The little school).




ADMINISTRATION
INITIATIVES

Our CAform “Contenido de Avances"
(Advancement Sheet ) is a one page sheet
outlining the progress of each student’s
performance for the PLAZAS
COMUNITARIAS curricula (Basic
Literacy, Elementary and Jr. High School
courses in Spanish).

It is a usefull form that allows us to
immediately learn about the advancement
of the student’s modules.

Our DPR (Daily Progress Report) let’s
us learn about the daily activities at the
Learning Center.

From number of students attending that
day, to administration




BOARD INITIATIVES

our Board Member Guidelines
Manual includes:

|. Board of Directors and Facts about DCET

Il. Case Statement

lll. Board Members and Staff
responsibilities

I\V. Elections

V. Forms

VI. Fundraising/Financial

VII. Legal Documents and Guidelines

VIII. Operations Calendar

IX. Program Information

X. Standing Committees and ADHOC
Xl. Strategic Plan

XIl. Volunteers



OUR WONDERFUL

VOLUNTEER STAFF
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STANDARDS OF EXCELLENCE AT

State of the Art Technology

« On line certified curricula |

« |IBM Servers

« IBM laser printers

« IBM power point projectors §

« Techsoup.org (Software
donations)

 -Pre/Post Testing

« -Multilevel teaching

« -Lesson Planning

« -Program Evaluation

 -Life Skills training




MOTIVATION, REWARDS

AND RESULTS

A real team of real leaders!

« 1 Volunteer Program
Manager

« 4 Volunteer teachers

« 18 Community Volunteers
« 120 students enrolled
2017-18

« 1 Volunteer Executive
Director

1 Volunteer Accounting
Clerk

« 5 DCET Board members

OBY oucacoN | .
2EU|L-$(S)S 2 . alto mal jamas manana
| j‘ demasiador  POCO + despacy cho




SPONSORS THANK YOU FOR

SUPPORTING EDUCATION
o -,J"
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We appreciate the great support
of our Sponsors
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FINANCIAL AND OPERATIONAL
STABILITY

Audited Financial
Statements

« Finance Committee
supervision

« On time bank
reconciliations

 Quick Books Pro
categorized
Restricted Funds
by Class



Income 2018

Other Refunds/Allowances

4360 SPECIAL EVENTS-

4300 OTHER CONTRIBUT...

4200 YOUTH IN COLLEG ..

4000 IN KIND DONATIO...

$112,424.00

B 4000 - IN KIND DONATIONS 67.54% $112.424.00
[l 4360 - SPECIALEVENTS 8.15% 13,570.00

1 4600 - LITERACY PROGRAMS 401%  6670.00
W 4300 - OTHER CONTRIBUTIONS - 835% 1423300
B 4200 - YOUTH IN COLLEGE PREF- 9.19% 1529265
BIOTHERS - Refunds and allowances - 256% 420969

TOTALS: $166,460.12

Expenses 2018

OTHER PRGM EXPENSES -

5060 ESL Literacy Pr...

5050 CINCO DE MAYO F...

5066 IME BECAS

5030 YOUTH IN COLLEGC .

5230 SUPPORTING SERV...

$134,790.64
1,807.47

5230 - SUPP. PROGRAM EXPNS, 82038
I OTHER PRGM EXPENSES - 1.10%

5060 - LITERACY PRGM EXPNS. 1.27% 2,079.75

5050 - SPECIAL EVENTS (CINCO MAYO) 2.87% 4,710.40
I 5066 - IME BECAS 3.65% 6,000.00

I 5030 - YOUTH IN COLLEGE PRGM 9.08% 14,921.56

TOTALS: $164,300.82




Statement of Functional Expenses 2018

P’ Management
- & General

Expenses |

26% . Program

- Services

Fundraising 68%
Expenses

6%




MEASURED OUTCOMES AND
EVALUATION

 Google AIRTABLE
Database Management

system _
v Students > ¢ Airtable

v" Volunteers
v Donors
v' Special Events

Accountability Organization

« Accountability for DCET brings productive members of

Performance society Students at DCET are prepared

v' DPR (Daily Progress Reports for the workforce while receiving skills

v’ Students’ Attendance Monthly training and placement services.
Reports

v' Service Evaluations by
students and Teachers Higher Skills, Better Employment!



PERFORMANCE

Daily Sign in sheets from
each class

Each program has
a progress reports

Best Plus Testing
SASA Acreditation

STUDENTS **

SECRETARIA DI

www.inea.gob.mx EDUCACION PUBLICA

BIENVENIDOS

Sisrama Auro IZADO DE SEGUIMIENTO v ACREDITACION
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ACCOUNTABILITY FOR

STUDENT

CURRICULA STUDENT'S ADVANCEMENT Nole
Jesus Rodnwez 2 00-4: EC of Monterrey Basic Skills for Life it3
Psdm

Rigoberto Acosta
COMPUTER LITERACY |  Santos Gonzalez
Ma. Paulina Portillo

Orbelina Gomez Vamos a conocemnos
Maria Ramirez jsmdcs de l-cmrmmmra
Esmer Memz 0 Question Of szsnsh P 1o fill it up Form N-400

Sales/Information Classes (NN to sign visitors book) AIL FROM:
1__Re-Enroliments
__Transferred folders to Students’ Database
07__ Calls to (updates) students
Accountability for Performance
COPIES ___FAX CANS
Use of the Intemet/or computer (no student)
Deposit DCET Account
Print DPR_/___ emailed DPR
AARP Timesheet
STUDENT Evaluations
TOTAL Students today
J/__ E-mails resent to ED

NTERHS  VOLORTEERS:

INTENANCE: Cleaned around computers Floor Waxed by Savers
HERS:
Messages, Vist

DATABASE (Online)
(Airtable)

Printed Module Primaria Secundara___ Test

4

ACILITATOR: SUPERVISOR:

Z
\_~Elvia Walla

Our DCET Daily Progress
Report highlights everyday the
Following activities:

1. Class, amount of students by
category, class hours,
Curricula, students’
advancement and notes.

2. Also Reports on the
Administration, Messages, and
Interns and Volunteers assisting.



ENGLISH AND SPANISH COMPUTER

LITERACY THROUGH TECHNOLOGY

DCETis a CCA Community Learning Center and a PLAZA ‘h

Comunitar

lleddeCen:Es
COMUNITARIA from the Mexican Department of Education d dizaje

i La Escuelita

Community Learning Centers and Technology

Pl@za Comunitaria

Standards of
Excellence at
DCET!




ey FUNDRAISING & MARKETING

f THROUGH SOCIAL MEDIA

| £] DCET/Believe in Yourself. Inc Q € MorociYENa  Home  Creste

S
o8

Page  AdCenter Inbox@  ManageShop  Notificatons B2  Ins More « Edit Page Info

Help Reduce Business Disruption
Get toois 1o help your business reduce isruption duning the COVID-19 outoreak

DCET/Believe in
Yourself, Inc.

Create Page @Username

ot ——————————

Ad Center @

tJ Manuel YElvia  Home

Inbox B3 Events Manage Jobs Notifications B3 More ~
Help Reduce Business Disruption

Get tools to help your business reduce disruption during the COVID-19 outoreak

¥.a Escuelit °
v to

Dcet La Escuelita

@laescuelitadedcet
Home

Posts

Reviews

Videos

Photos

About

Community

ol Liked ¥ | X\ Following v | # Share

Events

Notes
Create

B Live @ Event @ Offer

Services

==

Visit Ad Center

Create Post

Write a

B3 Photoivideo ° Get Messages ° Check in

BOLTOCETL

Create

(S

Settings

Edit Page Info Help ~ Contact Us #

@ 49 outof § Based on the opinion o 16
pecple

Debes Creer En Ti (DCET), is the Sy
acronym and motto of our Community
Leaming Centers Our s
Sea More

‘Get More Page Likes

pecple find and ike your Page B
[ ST Pegelips __________seonn |
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© g " the.
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ESCUELLL



http://assistdcetliteracyprograms.eventbrite.com/
http://www.firstgiving.com/elviawallacemartinez
http://www.youtube.com/elviawallacemartinez
https://greatnonprofits.org/org/debes-creer-en-ti
https://www.facebook.com/laescuelitadedcet/

STRATEGIC PARTNERSHIP
EXPERIENCE

T _
IRVING 23 Years of serving the

SAVERS

COST+PLUS

__— A community with pride and
REMARKABLE
GRAPHICS excellence based uponthe
il Malcolm Baldridge Criteria Independent

School

N TECNOLGGICO
7% DE MONTERREY.
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DCET, Inc. 504 North O’ConnorRd. , Irving, TX75061 — —


http://www.dcenti.org/
mailto:dcenti1@sbcglobal.net

NETWORKING AND
TRAINING

me In viewing our 2018-19
Annual Report!
Si se Puede! Yeswecan!

We apprﬁec‘i ate



La Escuelita
our way to College!

R\Z
,\\Qr
Q
@

2 4
O
ES
L
® .
-
>3
>
2 4
L
>
-
O
>-
4
<
J
L
-

THIS YEAR'S 2018
BLESSINGS




BOARD OF DIRECTORS OF

Carole Lawrence Otto Gonzalez

iGraciasl!



