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We envision to create and duplicate Intergenerational Culturally sensitive Educational
Literacy Initiatives through our Community Learning Centers (CCA’'s) (Centros
Comunitarios de Aprendizaje) “Las Escuelitas” all over the nation while bringing
together and serve, economically disadvantaged (in its majority Hispanic),
immigrant families from the community «2



iSi, se puede,! YES we can!

To assist immigrant, at-risk

Hispanic/Latino youth and

~ g their families in their process
of assimilation and
acculturation with Literacy,
and Community programs.
DCET serves as a bridge to
help families to fully

\ participate in the variety of

' Health, Human services and

Educational/Cultural

programs or events available

in order for them to become

productive members of

society.
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DCET is Multigenerational

- 55% are female

- 45% are male

- 80% are Latinos from Mexico, Ecuador, Colombia, Chile & other countries
- 20% are African American, Caucasian, Asian, bi-racial or multi-racial

How old are participants?

70%

60%

50 « 09% are 19 to 40 years old
’  20%are 41to 33 years old

40% * 8% are b6+ years old

30% * 13% are 3 to 18 years old

20%

10%

0%

13% are 59% are 20% are 8% are
3to18 19t0 40 41to 55 56+
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Describe the purpose of the organization our mission
should be the compass and focal point for every decision,
for motivating employees/board members, clients. Mission
establishes relationships and/for management styles. This

is the GREAT driving force of DCET

Y

[Ezsauedlita
DCET'’s Strategic Planning is a tool for
changing your mode of functioning from
“reactive” to Pro-active.” You anticipate,
plan and create the future. It stimulates
creative thinking about the future. The plan
acts as an excellent public relations piece
for investors as well as a blueprint for
DCET’s growth. An important benefit of the
process is team building only nurtured by an
inclusive process. Getting input from all
segments of our organization we:

Perceive the future - A DREAM of how we would like
o to see the corporation. Look @ the present & consider
VIS|0n improvement, ideal outcomes, results of our service

Considering reforming attitudes and implement
emotional intelligence and respect values and
code of ethics.

Values

o Improve communication.

e \ Multi-year broad goals to achieve vision
e Increase everyone’s investment in the

organization.

» Align values and beliefs An Operating Plan should be in Place

o Solve organizational problems by looking Strategic Objectives with deadlines
at the whole picture.

Measurable, objective indicators
of progress

o Anticipate obstacles.
o Develop a common vision

e Provide a framework for day-to-day
decisions.

« Create a marketing & investment * Action Plans
piece.



*Volunteer Management
Program

*Database Management
System

*Internship Program
*Program Restructuring
*Newsletter

*Annual Fundraising
Campaigns

*E-Commerce Website
*Additional Classes
*New Funding Sources
Grant Writer

*Possible New Location
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&= DCET Increases English Fluency &
Literacy Among Adults

ﬁ
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,»h- 7 5N ESL

A \\ = 4 GED
Computer Literacy

Spanish Literacy

During 2015, 470 adult students enrolled in DCET’s Literacy programs .8



ed de Centros
Comunitarios
de Aprendizaje

TECNOLOGICO
DE MONTERREY.
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Mountain View College

General Education Diploma

\1 7 Y e, In partnership with MVC

\, Wi ‘ we offer FREE

classes in Spanish and
English

*10

Students are individually tutored at our community learning center
LA ESCUELITA in Irving, then after completing their Official GED Preparation,
they are enrolled and referred to the Official Testing Center for them to go
through the Test.



Literacy currlcula certified by
the (Secretaria de
Educacion Publica)
Department of Education in
Mexico

Senior citizens cannot go through the ESL and Government Citizenship test if they
don't know how to read/write in Spanish

INSTITUTO DE LOS s . INSTITUTO
MEXICANOS EN ~ :

) NACIONAL PARA
ELEXTERIOR S OB @® LA EDUCACION
, i DE LOS ADULTOS




10 hour course “PARA SOLTAR LA MANO, helps
beginners learn how to use the mouse and work
on important strokes with the mouse.

TEC of Monterrey University “INTRODUCCION AL
MUNDO COMPUTACIONAL” a 40 hour course to
infroduce students to the world of computers

HBI Habilidades Basicas en Informatica
Curso de Computacion
del Conevyt

DCET is an
official TEC of
Monterrey
CCS
(Community
Learning Center

)

GER

Red de Centros
Comunitarios
de Aprendizaje

idades Basicas
Informatica

Bienvenido al curso:
Habilidades Basic:
en Informati



PLAZAS COMUNITARIAS

Spanish Literacy — Elementary - Jr.
425 High School High School in Span/sh

Proud student Maria
Palma graduated from
Spanish Basic
Literacy in 2016 and
is getting ready to
graduate from
Elementary in 2017

I'ne
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. FANMA (Mentoring and Arts tor

children and Youth)

. Citizenship Classes
. YIC (College Prep Program)

. BTS (Back to School supplies)

. 4" July Celebration (New

graduated Citizens of DCET participation
at City of Irving’s Parade )
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- (Fine Arts Mentoring Amigos)
DCET’s Community Leadership &
Mgntorng Program for youth &3 15

eSelf esteem

e Ethics

e Family Values
eSocial skills
*Leadership WAL 2
*Fitness and Fun > Ne

- Dancing Folklorico - Playing ’rhe quno ‘ Singing - Playing the Accordion - Arts and Crafts
All Through the Arts, Mentoring and Leadership

So far, 58 students on board - Two volunteer assistant teachers
One volunteer Program Coordinator and 2 mothers 2 fathers involved
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58 FAMA students enrolled in 2016 3
2,875 hours of Folklorico dance lessons

Je
.\' -

and Mentoring Workshops. |

48 hours of Piano lessons .
86 hours of Singing lessons.
32 hours of Accordion lessons.

41 hours (2-hour sessions) Leadership

12 sessions of Virtues & Family Values
14 hours of Arts and Crafts lessons
09 Outings

/ ,
| ] .
e/ i 5 y
< iy 1 “ ' : - .
= Presenting Vi  Values - :
FAMA (Folklorico Fife . toring
Josie Avila, al Director of DCET
== f
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Dancing, SinAginguand Playing piano and Accordioh
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63 students attended our Citizenship classes

Citizenship Classes

DCET new graduates of
our Citizenship
classes learn about
an important
mission:

To increase Civic Involvement

98% of our graduates become
active voters

DCET Mobilized an estimated 5,500
participants in community-led
campaigns




 Becoming New Citizens of this Country

41 students became new citizens of this Country and are now enrolled in other
classes at LA ESCUELITA community Learning Center.




YIC (Youth in College)

a DCET College Prep Program

Performances

e Update our students’
database

e Manage accountability
for performance

e Computer Maintenance
& Repair

e Clerical & Administration
Services

* Assisting with
Accountability for
Performance

Jerea -
MAFETAPNA
e

During school cycle 2016 16 Interns performed 1,020 hours of
community service at DCET!






4= Share Tank: Pitch Day

A 4-day Training sponsored by the Irving Las Colinas Chamber of Commerce, -24
he City of Irving, the Irving Healthcare Foundation
Ao

Eeeweli® to help local Irving nonprofit agencies increase the capacity and awareness to be
able to obtain funding from all sources available.

* To reduce duplication of services and provide a structure for coordinated giving.
« To showcase philanthropic efforts of our business partners
* Toincrease fmanmal stewardshlp of the part of nonproflts

B

September 1 15, and October 6, 2016
Irving, Texas
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State of the Art Technology

On line certified curricula

Wireless connectivity

IBM laser printers

IBM power point projectors

Techsoup.org

(software donations)

Pre/Post Testing

Multilevel teaching

Lesson Planning

Evaluation

Life Skills training

Assessment and improvement
of teaching and learning

Graduation

Measured Outcomes

Following our Strategic Plan

NO OLVIDE FIRMAR

SU ENTRADAY SAUDR
| DON'T FORGET T
SIGN N/ OUT

| .



152 participated in ESL (English as a Second Language & Computer Classes through TEC of
Monterrey University, PRIMARIA (Elementary School) through the PLAZAS COMUNITARIAS
certified curricula, GED and Citizenship classes




Our 21** Graduation,
Recognition Reception

2 ' Educ é
LAPLT - T

Saturday, July 09th, 2016




%)\ CINCO DE MAYO Festival
a One-Day

Multicultural Festival & Educational/Health Fair

Irving , TX — Saturday, May 03, 2016




CINCO DE MAYO Festival
a One-Day

Multicultural Festival & Educational/Health Fair

Irving , TX — Saturday, May 03, 2016




5,000+ attendees

Unrestricted funding to support DCET’ s Literacy Programs and
help 4 High School Seniors going to College~!

- Mountain View College

H DALLAS COUNTY COMMUNITY COLLEGE DISTRICT

DCET students working to be Mountain View College graduates

Carlos A. Hernandez Guillermina Bustamante Henry J. Cantanero Elizabeth Garcia



pLs Smiley pomm > : Outreaching 5000 + - 28
Y ol PR, | Years in Irving
Health, Culture & Education
& Volunteer Opportunities




ZUMBATHON

Health — Education — Fun~
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LMC MISSION IS TO
DEVELOP IN GIRLS A
HIGH SELF ESTEEM
WHILE LEARNING TO
DEVELOP SOCIAL
SKILLS.
CONTESTANTS LEARN
TO AVOID RACISM
WHILE HAVING FUN
AND A SENSE OF
UNITY AMONG THEIR
PEARS.
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Music and Dance
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Fun Food Health
Diversity in one Day!
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Income 2016

Other Refunds/Allowances

4600 LITERACY PROGRA...
$6,670.00

4360 SPECIAL EVENTS-
$13,570.02

4300 OTHER CONTRIBUT...
§14,233.76

4200 YOUTH IN COLLEG...
$15,292.65

4000 IN KIND DONATIO...
$112,424.00

B 4000 - INKINDDONATIONS - 67.54% $112,424.00
I 4350 - SPECIALEVENTS - 815% 13570.00

4600 - LITERACY PROGRAMS - 401% 667000
1300 - OTHER CONTRIBUTIONS - 833%  14233.00
4200 - YOUTH IN COLLEGE PREF- 9.19% 1529265
BIOTHERS - Refnds and allowances - 25%6% 426969

TOTALS: $165,460.12

Expenses 2016

5060 ESL Literacy Pr...
$2,079.75

5050 CINCO DEMAYO F...
$4,710.40

5066 IME BECAS
§6,000.00

5030 YOUTH IN COLLEG...
$14,921.56

5230 SUPPORTI
$134,790.64

5230 - suPP. PROGRAM EXPNS. 82.038
I OTHERPRGMEXPENSES-  1-10%

$134,790.64
1,807.47

5060 - LITERACY PRGM EXPNS. 1.27% 2,079.75

5050 - SPECIAL EVENTS (CINCO MAYQ) 2.87% 4,710.40
[ 5066 - IME BECAS 3.65% 6,000.00

I 5030 - YOUTH IN COLLEGE PRGM 9.08% 14,921.56

TOTALS: $164,309.82




Statement of Functional Expense 2016

13.71%

75.28%

Program Services [ ] $123,604.00
Management & general Expenses - 18,151.00

Fundraising Expenses 22,555.00




h ME A4
5-Btenefitm thoserhe UM

cannot read and write English
MASITTER C LASS

DCEI' / La Escuelita anana y Secundana en Espanol
y Clases GRATIS de Computacion, Ciudadania e Inglés.

Contribuya a la Educacion y Salud, BAILANDO!!

/UMBA Is Health

COORDINATOR: MAYTE LOPEZ
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Audited
Financial
Statements
Finance
Committee
supervision
On time bank
reconciliations
Quick Books Pro
categorized
Resiricted Funds
by Class




YAHOO
Database
Management

Accountability
for Performance

Class Sign in

Sheets _

Monthly Reports 32 students took Typing Courses -
Student 62 Students enrolled in our HBI Computer Literacy course
Evaluations Higher Skills, Better Employment

DCET brings productive members of society — During 20156,
182 students were prepared for the workforce while
receiving skills training and placement services.

43
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Daily Sign in sheets
from each class
YAHOO Database
management
Each program has
Progress repor’rs Performance Measurement
Program Evaluation -

by students

Program Evaluation
by teachers

Best Plus Testing

Each facilitator at the
end of the day writes
a DPR (Daily Progress
Report

Accountability Organization

44



The CA (“Contenido de Avances”)

the Students’ advancement Sheet was
designed by Ms. Wallace-Martinez
Outlines the titles of all the Basic
modules of study for the student to test
for Elementary and junior High School
(Primaria and Secundaria). It is a usefull
form as we can at a glance see where
the student is in terms of advancement
and testing.

DPR Form

This Daily Progress Report form helps facilitators
highlight All their daily activities and includes:

|. Class, amount of students by category, class
hours, Curricula, students’ advancement and
notes.

|||||

Il. Also Reports to the Administration, Messages, and
Interns and Volunteers assisting.



X
ﬁ%c

omputer theracy Courses




Social Networking,
Fundraising & Marketing
DCET’s programs & Events



Constant Contact e-newsletter

The City of Irving and DCET cordially invite you to the
followmg even
2017 CINCO DE 1AYO

Saturday, May 6, 2017 from 10:00
AM to 4:00 PM (CDT)
Park Recreation Genter

Enjoy Food and Multicultural
Entertainment from different
Countries - FUN and GAMES for
the whole family
Organized by:
The City of Irving
Read more.
The City of Irving and D
you to
their 28th
Festival in Inving, Texas!

Don't miss The ZU Master
a0
Prizes and Sumprises!

hare this event on Facebbck and T' rIter
Enjoy the 2017 _LITTLE MISS

Support our DGET Literacy programs and the PL; 13 Scholarship fund
enefiting 4 High School Seniors going to College!

CLICK HERE FOR MORE INFORMATION AND REGISTRATION

CINCO DE MAYO MISSION
To celebrate diversity and gain a greater aviarensss of the cultural and historical treasures
within our city of Irving vehile making our Festival enjoyable through education and
information, as vl as music, dance and food.
To support QGET Literacy programs and education by providing scholarships to desenving
High School students going to colisge.

For More Information:

Elvia Weliace-Martinez, Event Producer
DCET/Believe in Yourself, Inc.
Irving, Grand Prairie and Dallas, TX

504 N, O'ConnorRd
Irving, TX 75061
214-587-1983

Operating Community Leaming Centers

lcbal.net
wwnv.deenti.org

\n Vou,.e

“La Escuelitar”
O o ety 10 Collee!

We Thank our Literacy Pariners for supporting EDUCATION

erroplex tecibieron miles de
i para estudiantes hispanos

ng, TX 75061

Sent by

Constant Contact’ 27

Try it free today

00PODOOO

Entregan becas del IME en Dallas

Entregan becas del IME en Dallas

A 4
SPECIAL THANKS TO OUR SPU

Varias instituciones del Metroplex recibieron miles de
dolares en beneficio para estudiantes hispanos.

regan becas del IME en Dallas

«Constant Contact- 05/03/16
«Univision TV 23- 03/ 24/ 2016

Entregan becas del IME en Dallas



EGAL NOTICE

MATIVE LANOUADE AFFEDAY

REQUIR
: e

INICO NOTICIAS v EDUCACION OPINION SALUD DEPORTES AUTOS FARANDULA TURISMO CLASIFICADOS DESCARGA LA EDICION MAS RECIENTE

[ Septumbier 20, 2017 | CUANDO LLUSYE DILUVIA ¢ OMMON

© México par tucre

CON NOSOTROS
OiLa SOIT WORTH

El Hispano News Dallas

2174 bhass

are This With Friends

 BEE0A00
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PRTS & ENTERTAINMENT, IRVING

INCO DE MAYO WITH
OLOR,MUSIC,FOOD

Photo: As mariachi music plays, youngsters dance around a decorated
ross in honor of Dia de la Santa Cruz. /Photo by Jessica Sluys

00d, fun, and friendly faces were just some of the ingredients used

o create the awesome concoction that was the Cinco de Mayo

elebration at Irving's Senter Park Recreation Center on Saturday,
ay 7.

hat started as a way to commemorate the day the Mexicans beat

he French at the Battle of Puebla in 1862, has now become a larger,
ore vivacious way for the community to come together and enjoy
exican history and culture.

he recreation center was thriving. Scents of sizzling Mexican

uisine drifted through the air, a variety of bright colors decorated
pverything from sponsor booths to celebrants, and the sounds of
atin music could be heard both inside and out. It truly was the
Hefinition of a celebration.

It just gets better every year. It just keeps growing." event chairman
uis Morgan said.

he celebration was originally just an indoor event. Now they make
se of the gymnasium, the park grounds, and even the parking lot.
“Next year we're going to make it to the river," Morgan said,

gesturing to the body of water a few yards away. He also added that

next year's event would have Aqua Zumba, although it will take

place in the recreation center’s pool, not the river.

o
While Aqua Zumba was not on the list of activities, there definitely
was not a shortage of things to do. Volleyball, basketball, dancing,
and performances were happening all day. Lots of youngsters in fu
colors and sparkly sequins took to the stage to show their love and
support for their country and culture.

Among these many performers was Margarita Gonzalez—a fifteen-|
year-old with a fantastic voice. She sang “Viva Mexico” while garbeg
in a traditional Mexican ensemble complete with a superb sombrer

“I've been performing for the past three years at the Cinco de Mayq
Celebration,” Gonzalez said. “This was the first stage | ever stepped
on, and it was amazing.

“Ilove the music,” five-year-attendee, Judy Kearney, said. Whether
people were dancing to it, singing along, or just enjoying those who
were, the sounds of Cinco de Mayo definitely served as the festival
heartbeat.

Providing the pulse of the heartbeat was a nine-man mariachi band|
The band entertained guests with their assortment of musical
instruments and singing voices even while migrating across the
grounds to make it to the Dia de la Santa Cruz portion of the festival

“It's called El Dia de la Santa Cruz, which is the Day of the Saint
Cross,” Morgan said. “It's the one day where the employers have a
meal with the workers, and we're recreating it right here

As part of the recreation, a cross was laid against a tree and
decorated with vibrantly colorful ribbons and paper flowers.
Children were then invited to dance around the cross in a circle
while the mariachi band played cheery melodies for them to move
their feet to,

“I'm a people watcher, and | love seeing everybody smiling," John
Cantu said. Cantu was there in support of his daughter-in-law,
enjoying the festivities. “The tacos are delicious."

« i 214 941 8300 (24 Horas)

Primera consulta gratis
Accidentes de autos, accidentes en el trabajo
y cazos de inmigracion entre otros. &
www.DomingoGarcialaw.com - garciadix@aol.com (NS

EL COMUNICADOR
DE DALLAS

POLITICA  COMUNIDAD ~ DEPORTES  SALUD

| comriaua |
Conferencia del Ingeniero Carlos
Cuauhtémoc Sanchez en Irving, Texas

7o Luls Lara

F Comparse e Faceboo

CONFERENCIA
con Valores en Tiempos de Distorsion

B i

e
IRVING BIBLE
CHURCH

IRVING, TEXAS

Sobre el tema de "Familias con Valores en Tiempos de Distorsion

Dallas, Texas. La organizacion “DEBES CREER EN TI” fundada por la sefiora Elvia Wallace
Martinez su esposo Manuel invitan a la comunidad del norte de Texas a la conferencia que
of Ingeniero Carlos Cuauhtémoc Sénch Irving, Texas con el tema relacionado a
las “Familias con Valores en Tiempos de Distorsion”

Carlos Cuauhtémoc Sanchez, famoso escritor, conferencista y autor de bestseller, hablara
también sobre la tematica “E| corazon de los nifios” en un evento que empezara 2 las 10:00
am del s3bado, 05 de noviembre en el Trving Bible Church, que se encuentra localizado en el
2345 Kinwest Parkway, Irving, TX 75262. Puertas abriran a las 8:00 am. Mas informacion
972-669-5035 o visite

De acuerdo a la tiltima Encuesta Nacional de
Lectura realizada en México muestra que el Ing.
nchez es el autor mas leido en México y sus
son los més leidos después de la Biblia. La
orial que publica sus libros estima g
de acuerdo a las cifras de ventas y distribucio
fenomeno se repite en casi todos los
América Latina y entre la poblacién de

hispana de los Estados Unidos.

A través de su dedicacion y a la tarea de ayudar
a los demas, su especial sentido comiin se basa en los valores de la vida, Carlos
Cuauhtémoc Sé exhorta a sus lectores a vivir su vida respetando los valores morales y

Iz calidad humana.

No olviden que este evento se hace en pro de la educacion. Su donacion es deducible de
impuestos. Voz/texto al teléfono: 214-587-1983 - 972-699-5035

Luis Lara 972 900 5390

comparee [ N B oo e

la planificacion
familiarpEdlgl
[vale la penal

Consulado movil de Colombia en
= Dallas lunes 24 y martes 25

“Donald Trump se ha convertido
n amenaza para la seguridad
de.

Mujeres Latinas celebraron 20
aos de su fundacién "HISPANIC
100°

&Porque votar por of "NO" el 2 de
Octubre del 20167

Decima Sexta Ediciénde  Gran asistencia a la Ferla
Semans Multicultural de
Salud en ¢ 2016,

Nace “Performance Protestan contra clinicas
Indoor Training” ~PIT- do abortos en Dallas

para apoyar el futbol en
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+Conneg,

https://www.youtube.com/channel/lUCvEex4IlJH9q Tk4l-

FiiCWw

Te5Pondence

www.goodsearch.com

DONATE - DONATE - DONATE

Eventbrite

f

O HIPGIVE

by frontstream


https://www.youtube.com/channel/UCvEex4IlJH9qTk4l-FiiCWw
http://www.goodsearch.com/
https://www.eventbrite.com/e/help-us-fund-raise-for-education-health-mentoring-your-donations-are-tax-deductible-tickets-22124067682
https://www.eventbrite.com/e/help-us-fund-raise-for-education-health-mentoring-your-donations-are-tax-deductible-tickets-22124067682

It 1s all ahout
ParthIShiPs We value our Literacy

partners who help

achieve a successful

2 | community

i o involvement.

7 N Our Partnerships
initiatives create suc
cessful
and productive
members of society.

We are grateful to
everybody who helps
expand our services
of our Community
Learning
Center: "La
Escuelita”

(The Small School).

We call this a great partnership! *52




Business

Partner

=l

Mountain View College

TECNOLOGICO
DE MONTERREY.
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. City of Irving (In Kind 5 de

IRVING

TEXAS

¢

Mayo), $28,000.00) ' RVING REMIARKABLE
. Irving School District ($600.00) Tl St i AR
. Savers Cost Plus

sy

Supermarkets ($3,000.00) =
. Media ($15,000.00 Pro-bono IRYING BIEANIC CHAMBER

PSA’'s)

Dallas County

. Irving Hispanic Chamber g Commisnlones

($600.00) = o9
- Dr. Elba Garcia ($1,000.00 to e

support DCET Literacy

p ro g ram S - DENTISTRY AND BRACES
«  Savers Cost Plus (in kind rent “.'MRP

$18,000

. Savers Cost Plus (In kind
Utilities: $ 6,000

. AARP - Paid Volunteers:
$18,000



North Lake College

DALLAS COUNTY COMMUNITY COLLEGE DISTRICT

Magazine

Media Sponsors

. 1270+> KD gl lld [RELRisargsus:
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‘Wealcoms Guestl  3ign in | Craate Account

\ ' Search GuideStar | Atcestsem

DEBES CREERENTI
AKA DCET
\ ) \ \ " lrving, TX

v Committed to Transparency

DEBES CREERENTI

v Legitimacy information is HoKnoun s DCET

Irving, TX 75064

available 1540088

Web URL: www.dcenti.org

Blog URL: www.facebook.comidce..,

v" Income Tax Form 990

Leadership: Mrs. Elvia Wallace-
Martinez

submitted to IRS on time.
v' Annual Reports on line
v Impact summary from the i
nonprofit and charting impact
report are available
v' DCET is a PLATINUM LEVEL Guide star Forms 990 from IRS

w Formis,

category!

= GUIDESTAR Donate to GuideStar ~ Froducts M Blogs AboutUs ContactUs  Help

Update Nonprofit Report Analyze Monprofit Data Glve ta Charity Reviaw & Charlty

Start New Search

GUIDESTAR QUICK VIEW Everything you need to know... ™ Frint Report W Twaet < 0

Guide Star Exchange

Registered with IRS

Financial Data : se data reported
Forms 930 2 10, and 2003 Forms

Mission Objectives

Impact Summary

Summary Financials Forms 950 & Peaple Programs &
5 Help

This organization is a Gold-level Guide Star
Exchange participant, demonstrating its
commitment to transparency.

Is thi

Basic Organization Information
DEBI ERENTI

Also Known As:
Physical Address:
EIN:

Web URL:

Elog URL:




Debes Creer En Ti

o
= 4

Nonprofit Issues (NTEE)

http://greatnonprofits.org/org/debes-creer-en-ti



DCET’s 10-page Board
Member Guidelines Manual

l.
II.
Il
IV.
\'A
VI.

IX.
X.
XI.

VII.
VIIl. Operations Calendar

XII.

includes:

Board of Directors and Facts about DCET
Case Statement

Board Members and Staff responsibilities
Elections

Forms

Fundraising/Financial

Legal Documents and Guidelines

Program Information

Standing Committees and ADHOC
Strategic Plan

Volunteers * 60



../../Board Matters/Board Member Guidelines/Board Members Guidelines Manual.pdf
../../Board Matters/Board Member Guidelines/Board Members Guidelines Manual.pdf




From our

;Gracias! STAFE
TN |2

¢

L -

Luis Sosa ' : NEbe i
EE Carmen Aguirre Mariana Aguirre
Corporate Wallace-Martinez Paid Program  |ntern Program Facilitator
Development Executive Volunteer Fundraising Coordinator
Director Director

—— R e |
- fa EEEEESEE e

=

Josie Avila Alfredo Cabrera Jesus Mario Pat;lo Valverde
o Volunteer - AARP Senior Program
Vqunt_eer g Public Relations BN clunfoer Pro-Bono Facilitator
Director Sieion Math Teacher

Plazas Comunitarias *62




From our
Volunteers

THANK YOU
Volunteers, you
are the Bread and
Butter of DCET!




Thank you! From our
BOARD

DCET’s board
of Directors
guides and
advises the

Executive Elvia Wallace-Martinez Carole Lawrence Felipe Lezama bz Gatiecio
d . Board President/ Treasurer & Finance Secremmr Mentoring &
Director while Founder Commities Chalr Corin Leadership Committee

providing the
fundraising
plans to
support the
programs’
expenses a nd Mirna Algarin Otto Gonzalez
administration AR e T b R N

:
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This Report was presented by the DCET Board Member Leaders ©64
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