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Escuelital

nciedible Vision.

We envision to create and duplicate Intergenerational Culturally sensitive Educational
Literacy Initiatives through our Community Learning Centers (CCA’s) (Centros
Comunitarios de Aprendizaje) all over the nation while bringing together and
serve, economically disadvantaged (in its majority Hispanic), immigrant families

from the community
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~ Qur Possible Missio

To assist immigrant, at-risk
Hispanic/Latino youth and
their families in their

1 process of assimilation and
acculturation and

g mentoring programs. DCET
- serves as a bridge to help

. families to fully participate

/! in the variety of health,

- human service and
Educational/Cultural
programs available in order
for them to become
productive members of
society.




Administration & Volunteers

Staff 23%

Our volunteers are the bread

and butter of the
organization. This year they
have worked many hours
with staff and have
provided hundreds of
invaluable hours with
professionalism respecting
the code of ethics and
conduct of the organization.
DCET'’s board of Directors
guides and advises the
Executive Director and
while providing the
fundraising plans to
support the programs’
expenses and
administration.
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Each year, more than 580 families choose DCET:
65% are female 59% are 19 - 40

25% are male
80% are Latinos from Mexico, Ecuador, Colombia, Chile and other

countries
20% are African American, Caucasian, Asian, bi-racial or multi-racial

years old




It 1s all about Partnerships

We value our Literacy partners who
help achieve a successful
community involvement.

Our Partnerships
initiatives create successful
and productive members of
society.

We are grateful to everybody who
helps expand our services
of our Community Learning
Center (The Little
school).

We call this a great partnership!
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Strategic Partnership Experience
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DCET, Inc. 504 North O'Connor Rd., Irving, TX 75061 - — dcentii@sbcglobal.net
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Esctielza

DCET and its partnerslups with Media,
Foundations, Corporations and City
of Irving representatives .




Hdmitration Initiatives

Contenido de Avances

......

The CA (“Contenido de Avances”)

i Advancement Sheet designed by Ms.
Wallace-Martinez Outlines the titles of all
the Basic modules of study for the student
to test for Elementary and junior High
School (Primaria and Secundaria). It is a
usefull form as we can at a glance see
where the student is in terms of
advancement and testing.

This form is for the facilitators to report their daily
activities and includes:

I. Class, amount of students by category, class
hours, Curricula, students’ advancement and
notes.

Il. Also Reports on the Administration, Messages,
and Interns and Volunteers assisting.
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DCET 3 Year Strategic Planning Process
2013 - 2014 - 2015

« Strategic Objectives

* 12 Month Milestones

e Action Plans




*Volunteer Management
Program

*Database Management
System

sInternship Program
*Program Restructuring

*Newsletter

*Annual Fundraising
Campaigns

*E-Commerce Website
*Additional Classes
*New Funding Sources
*Grant Writer

*Possible New Location

DCET 3 Year Strategic Timeline

°
Y
N



Board Initiatives

I. Board of Directors and Facts about DCET
Il. Case Statement

lll. Board Members and Staff
responsibilities

IV. Elections

V. Forms

VI. Fundraising/Financial

VII. Legal Documents and Guidelines
VIIl. Operations Calendar

IX. Program Information

X. Standing Committees and ADHOC
Xl. Strategic Plan

XIl. Volunteers



../../Board Matters/Board Member Guidelines/Board Members Guidelines Manual.pdf
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 Self esteem
* Ethics

e Social skills
* Leadership
* Mentoring

— T

All Through dancing
Mexican Folklorico!




58 FAMA students with

2,875 hours of Folklorico dance class
hours

14 hours (2-hour sessions) FAMA
Leadership and Mentoring workshops

12 sessions of Virtues & Family Values
workshops

3 hours from Youth in College workshop:
STRONG FAMILIES IN DIFFICULT TIMES
conference about prevention of
drugs/alcohol and Family Violence




FESclelita

Mariana Aguirre

Our Assistant Program
Coordinator and a High
School Junior




o j
gl to college!

sESctiglcal

Please Salute the 2014 Alameel Foundation Scholrship recipients

P
oy “‘G

IV)’ Maldonado

e Update our students’ database
e Manage accountability for performance
e Computer Maintenance & Repair

e Clerical & Administration Services

...4 high school senior students going

During
school cycle
2013 -14

13 Interns
performed

1,020 houxrs
o} §
community

service at
DCET!

These were
the winnezrs!
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63 students attended our Citizenship
classes 41 become new citizens of this
Country and are now enrolled in other
classes at LA ESCUELITA

New Citizens of US have an

important mission:




DCET Increases English Fluency
Literacy Among Adults

During 2014,
470 adult students
enrolled in ESL,
= GED, Citizenship,
= Computer Literacy,
FAMA Mentoring
and Spanish
> = Literacy classes at
DCET’s
LA ESCUELITA in
Irving, TX



Spanish Literacy a ‘PLAZAS COMUNITARIAY program
- accredited hy the Department of Education 1n Mexico

DCET attended the
annual training for
the PLAZAS
COMUNITARIAS
program

Spanish Basic
Literacy(Community
Plazas) is a

registered curricula , b P
for The Dallas Mexican Consulate recognizing DCET as a Literacy Partner

e Spanish Literacy

* Elementary

e Jr. High School

* High School in
Spanish




TN

Proud Maria
Palma
graduated _
from Spanish , . E-MEXIco
Basic Literacy W sl - DCET
and is getting W B W el Plaza Comunitaria
ready to e W - Irving, TX

graduate in &

August of
2015 from
Elementary

It is never late to start learning how to read/write



Standards of Excellence

A
ESCUelits

State of the Art Technology
On line certified curricula
IBM Servers

IBM laser printers |
IBM power point projectors I
Techsoup.org
(Software donations)
-Pre/Post Testing
-Multilevel teaching
-Lesson Planning
-Evaluation

-Life SkKills training

> Comumtano
| de Aprendizaje

°22



Workiorce and Personal
Development

DCET hired Rosalinda
| ‘,’ Cameron and on December
” 12th, we also hired
Assareli Sustaita under a
federal government contract
sponsored by
AARP Senior program

Welcome Aboard ladies!

*23



DCET's Stait
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Our 2014 Special Fundraising

Lvents
FLY — CINCO - SHAA
* FLY (Folklorico Leadership for Youth) "™
- March 14, 15, 16, 2014 -§§@s

* CINCO DE MAYO Multicultural Festival
and Educational/Health Fair

* May 03'9, 2014

* Silent Hero Azteca Awards

* December 12t 2014




2014 Folkorico and

Mentoring Workshops

Master Teachers of FLY
Workshop
Rebeca Llamas and
Fernando Hernandez




9 (Our Special Fundraising Events

<« » Unrestricted
X funding to

S Literacy
, Programs and
help 4 High
School
Seniors going
to College~!

« 27
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while learning to develop social skills. |
Contestants learn to avoid racism while having funand a

sense of unity among their pears.




The Silent Hero Azteca Awards and Memorial Celebration
For Platon Lerma Awarding:

City o{ Ir;nng
Central Libra
Friday December P o A ucﬁtorﬁun'y

12, 2014 .
3:00 P.M. SALW Toig




Awards)

A~ - 2014 :
: SILENTHERO
AZTECA AWARDS
and
PLATON LERMA
MEMORIAL
12112/14
ing Public Library
Irving, Texas

W

dalias DD

2014 SILENT HEROES receiving the AZTECA
AWARD You are such an inspiration for all of us!

NG

COST+PLUS

SHAA (Silent Hero Azteca
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GUIDESTAR QUICK VIEW Everything you need to know... ™ FrintReport (DL { 0 || W Tweet [0

DEBES CREERENTI
Also Known As: DCET GuideStar Exchange ~ Committed to transparency

Irving, TX 75061 " Registered with IRS Legitimacy information is available
- Financial Data Annual Revenue and Expense data reported
311640064
. " Forms 990 20 and 2009 Forms filed with the IRS
Web URL: www.dcenti.org
Blog URL: www.facebook.comidce... * Migsion Objectives Mission Statement is availabls
: _ § Impact Summary from the nonprofit and Charting
Mrs. Elvia Wallace
Martinez Impact Summary Impact Report are available

Average rating from 5 Personal Reviews |
\Write a Review

Summary Financials Forms 950 & Peaple Programs &
5 Help

Legitimacy Information
» This organization is registered with the

'S organizaton i regisiered w This organization is a Gold-level Guide Star
Exchange participant, demonstrating its
commitment to transparency.

w This organization is required to file an |

Is this your erganizagon’s report?
Uppdate your organizafion ymation foday!

Basic Organization Information

Also Known As: DCET

Physical Address: Irving, TX 75081
Forms 990 from IRS o B

g]rll:lin der;;? an account to view Form 201, Web URL:
EnG LR Blog URL:
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Audited Financi
Statements
Finance
Committee
supervision

On time bank
reconciliations
Quick Books Pro
categorized
Restricted Funds
by Class




Measured Outcomes and
Evaluation

%l@@\)\

REScteza

YAHOO Database: =«
Management

Accountability
for Performance

Class Sign in

Sheets

MOIItle Reports 32 students took Typing Courses

Student 62 Students enrolled in our HBI Computer Literacy course
Evaluations Higher Skills, Better Employment

DCET brings productive members of society — During
2014, 123 students were prepared for the workforce while
receiving skills training and placement services.
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Rccountability for Performance

Daily Sign in sheets
from each class
YAHOO Database
management

Each program has
progress reports
Program Evaluation by
students

Program Evaluation by
teachers

Best Plus Testing

Accountability Organization

*36
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de omterrey

%

"La Escuelita"
On our way to College!

TEC of Monterrey University provides DCET with 180-hour on
line computer Literacy course (HBI)

DCET “La Escuelita” is a ONE STOP SHOP
Community Learning Center «37



orking, Fundraising &
ing DCET’s programs
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) From the proud Students, Educators, Volunteers
Rdministrators, Program Coordinator, Facilitators
and Board of Directors of DCET

FESclelita
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™Y Thank You! - Gracias...
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Si se Puede! Yes we can!
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DCET appreciates your time in viewing our 2014 Annual Report!/
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Thank you very much for this
year’s blessings

DCET received the 2014
“Miguel Hldalgo Hwards

For. (s
“Outstanding
Contributions to
the Arts and

Education”

Oak CIiff Coalition for the ~
Arts



